Developing Together Social Work Teaching Partnership. Logic Model 2022 - 2024

To leverage the strengths of our pariners to create the UK’s leading pre and post qualifying social work education community, capable of attracting, developing

and retaining the best and brightest social workers in the country.

Share
progression,

development
and network

opportunities,
and resources

Develop Promote Be innovative,
regional achievements both creative and
identity via internally and to ambitious,
Social Media key regulatory and positioning
and other professional bodies the TP as a
platforms e.g. SWE, BASW, ‘trailblazer’

Retention & Practice
Development -
Outcomes

Social worker retention improves within
our partner agencies

Employers can articulate career
pathways to their practitioners and can
offer appropriate L&D to support their
progression

Social workers feel they have a clear
career pathway o progress

Social workers receive an increased
volume and improved quality of CPD
opportunities, including specialist subject
support and opportunities to consolidate
their knowledge

CPD/PQ offer is increasingly joined up
and coordinated across partners

Improved support and consolidation of
learning in years 2-3 post qualifying

Those on the ASYE are better supported

Social workers have opportunities for
project work to build on existing
achievements and encourage a culture
of organisational learning

Social workers have access to leadership
and management development
opportunities and improved leadership
and management skills

Social workers have the necessary skills to
maintain and look after their wellbeing

The region ‘role models’ equality,
diversity, inclusion, frauma informed
practice and wellbeing

Greater collaboration across Children &
Families and Adult Social Work - a ‘Think
Family’ culture and approach



